This paper examines some issues which emerge from the use of cyberspace within organizations, focusing on the extent to which cyberspace facilitates and/or interferes with individual and organizational growth. It is argued that the Internet has come to facilitate a form of interaction which may appear largely social and related, while remaining relatively isolated, asocial or at best partially social, self-protective, and removed. This is a form of interaction which is often characterized by partial relationships as well as confusion or ambiguity between what is happening and what is imagined. In much of our relational life, we maintain a tension and dynamic interplay between our experience of ourselves and of the world as structured and ordered and our experience of ourselves and of the world as disordere d and chaotic. In the organizational Interne t interactions explored in this paper, this tension is often suspended, or at times obliterated. However, it is proposed here that, as profoundly ambiguous and disturbing as these Internet interactions may be, they may at times serve the function of a potential space in which growth is facilitated. In other instances, however, they serve to inhibit or even destroy potential. The theoretical basis for these findings is built on the contributions of Klein, Winnicott, and Matte-Blanco and is illustrate d by clinical examples from organizations.
INTRODUCTION
The prolife ration of cyberspace has created profound conflicts which are as palpable and conseque ntial in the contemporary workplace as they are in any other arena of human engageme nt. In many ways, the vicissitudes of cyberspace within the workplace reflect the vicissitude s of cyberspace in society as a whole, involving conflicts between mastery and subordination, narcissistic extension and alien invasion, freedom and enslavement, autonomy and repression, relatedness and schizoid remove. The tensions created by such conflicts have become increasingly visible within organizations, brought to the surface now by the ever-incre asing prevale nce of cybersystems and the central role these systems have in conducting our everyday affairs. The stark awareness that we no longer can work without cybersystems seems to exacerbate our anxietie s about working with them and leads to many questions about the extent to which cyberspace facilitate s or interferes with individual and organizational growth.
In this paper, I sugge st that there is no simple answer to these questions. I argue that in the organizational environment, the Internet has come to facilitate a form of interaction which may appear large ly social and related, while remaining relatively isolated, asocial or at best partially social, self-prote ctive, and removed. This is a form of interaction which is often characte rized by partial relationships as well as confusion or ambiguity between what is happe ning and what is imagined. Within these interactions, there is frequently little clarity between what is occurring inside oneself and what is occurring outside, as manifeste d by the screen of a computer. The type of Internet interaction I describe freque ntly involves ambiguity between knowing and making oneself known, as well as ambiguity between hiding and making oneself less vulnerable. In much of our relational life, we maintain a tension and dynamic interplay between our experience of ourselves and of the world as structured and ordered and our experience of ourselves and of the world as disorde red and chaotic. In the Internet interactions in question, this tension is often suspended, or at times obliterated. I propose here that, as profoundly ambiguous and disturbing as these Internet interactions may be, they may at times serve the function of a pote ntial space in which growth is facilitated. In othe r instance s, however, they serve to inhibit or even destroy potential.
BRIEF LITERATURE REVIEW ON INTERNET RELATIONSHIPS
Contemporary criticism of cybertechnology ranges from the Luddite to the rhapsodic. At one extreme are writers such as Roszak (1994) , whose book The Cult of Information carries the subtitle " A Neo-Luddite Treatise on High-Tech, Artificial Intelligence, and the True Art of Thinking, " and Birkets (1994, 1996) , whose books The G utenberg Elegies and Tolstoy ' s Dictaphone bemoan the fate and plead for the exclusive return of the written word in the electronic age. Among the champions of virtual reality, there may be no one more even-handed, clear, and well-versed than the MIT psychologist/sociologist Sherry Turkle. In a series of pape rs and books, she
